Church of the Sacred Heart of Jesus, and St Joseph, 

Ware, Hertfordshire

Minutes of the Parish Forum held on 28th September 2010
The meeting opened with a prayer.
Minutes from last meeting in May were noted.

Church Development Plan
Options were put forward to the Diocese for an extension, but these were rejected so that other options, including building a new church, possibly close to the school, could be considered.  The Diocese wants to take account of future development in Hertfordshire.

A letter had been received from the East Herts Conservation Office, which indicated that any work which spoilt the appearance of the church, which is in a conservation area, would be opposed.

It was noted that there are two issues to be considered: the capacity of the church and the capacity of the hall.  Options might include possibly selling the church or ensuring any extension makes an acceptable feature.
Alternatives for an extension were discussed and one option would be to see the hall and church as separate projects.  The hall could be extended backwards, and the repair of the roof included in any work.  For the church, increasing capacity might include changes to the seating arrangements, or use of closed-circuit television screens
It was agreed important to know what options the Diocese were considering before any financial commitment.  It was noted that the hall roof is still in need of repair.
Brian and Patricia visited the church at Stanstead Mountfitchet to see how a new development might look.  The Development Group will consider what further action to take at present.

Parish Finance

Fr John was able to report that the parish now has money in the bank, thanks to a concerted effort to pay off the debt due to refurbishment of the church and presbytery.  The general expenditure however, does exceeded general income.  It was agreed that there was a need to increase income, but to look for ways which avoid additional cost to parishioners where possible.  This could include gift aid and continued support for shopping vouchers and the Giving Machine.
For fundraising for specific projects, it was noted that it needs to be clear to parishioners as to what the project is.

Open Weekend
The open weekend, which presented information on what goes on in the parish, and encouraged parishioners to get involved, drew a lot of interest, and there have been a number of parishioners who have volunteered to help out in some of the parish activities.  

Fundraising and social activities – an organiser and group to lead this still needed.

Parish Secretary
A new parish secretary has been appointed – Lisa Hough. 

Pope’s Visit
Pope Benedict’s visit to the UK had been very successful.  A number of parishioners attended the events at Westminster Cathedral, Hyde Park and Cofton Park in Birmingham.

World Youth Day
To be held in Madrid in 2011.  Anyone interested in attending as a parish representative should contact Fr John.  The Diocese is presently doing more to support youth development in the Church.

Agenda 

It was noted that a lot of discussion has been about church extension and development, and more time could have been set aside for other issues.  It was agreed that a planned agenda for the next Forum would be helpful.

Date of next meeting:  March 2011 – date to be confirmed
