Sacred Heart & St. Joseph Church, Ware
Open Parish Forum

Saturday 13th March 2010

	Topic
	Notes

	Welcome & Introductions
	Everyone was welcomed to the forum and introduced themselves to the group- Thirteen people were present

	Agenda
	Deacon Adrian explained the agenda 

	The Sign We Give 1995

	Catholic Bishops’ Conference of England and Wales, 1995
"We are convinced that the manner and style of relationships in the Church are part of the sign it gives and, for this reason, we must develop patterns of collaborative ministry as a key feature of Church life to come." 

This publication outlined the need for the Church to move forward as a Collaborative Ministry – what does this mean to people?

· A shared vision – of what the Parish can be
· Involvement in ministries and activities
· Responsibility for own Formation 
· A Forum contributing to vision and decisions 
· Consultation with as many people as possible 
· Openness about ideas and decisions 
· Celebration of the Liturgy
· Sense of sharing & equality in attitudes & relationships 
· Members of the Parish, giving of their gifts and services
· Shared responsibilities

· Practical steps



	What do we think are the strengths of our Parish?


	Forum attendees response:-

· welcoming

· growing

· excitement about potential developments

· nice church

· priest you can talk to

· laity encouraged to take part

· we have a priest and a deacon

· contact with school

· link with other churches

· young families

· active ministry



	In what areas could we be developing?
	Forum attendees response:-

· youth

· formation of adults

· more space and facilities
· encouragement

· links to daily life

· community/social events

· visits/lunches

· ministry to sick

· raise awareness of what we do

· improve communication

· Liturgy
· Involvement of young people
· House groups

	What opportunities do we have outside our church?
	Forum attendees response:-

· linking with other churches (local Catholic churches and other churches in Ware)
· loveWare:liveWare – service to local community

· Papal visit

· growing population

· Diocesan resources for learning

· World Youth Day

· SPEC

· Cafe – new materials

· new Archbishop

· diversity – different ideas, views and cultures

· Diocesan resources for learning
· Street Pastors

· Young Life and Future Hope(for young people)



	What outside challenges do we face?
	Forum attendees response:-

· secular morality invading life (it may be legal but....)

· petition to stop Pope’s visit

· inertia “we are OK, don’t need to change”

· general election

· Bishops’ Conference Document (Choosing the Common Good)
· fewer priests
· growing population
· pressure on catholic schools
· inter faith

· financial environment

· media messages – anti Christian



	Links to the Church 
	Not on our own – part of a deanery, diocese and the wider church

	Links to the community
	Other Churches, schools, organisations, town

	What if....
	There are fewer priests – what impact will this have?

	How would...
	The Parish cope? Need to think now about what we would do if we didn’t have a priest – can’t wait until it happens.

	What immediate concerns do we have?
	Forum attendees response:-

· How do we make priesthood attractive to the young and not so young?
· Engage

· How do we get more people involved?

· Equip people for service

· CVS funding

· Source of information for new people about catholic faith

· Social

· Use of IT

· How do we help people live their faith everyday not just for one hour on a Sunday?

· A way to identify gifts

· Religious education for children going to non-catholic schools

· Adult formation/instruction

· Interest and enthusiasm to be involved

· Laity involvement

· Reaching out to lapsed, housebound and those who feel forgotten

· Youth

· Families

· Using (finding) the gifts parishioners have to offer

· Skills and gifts audit of parish

· Learning, growing and fun!

· Deliver church teaching

· Where is everyone – even fewer here today?

· Representation at this meeting

· What do you want from the parish? What can you offer the parish? 

· Parish BBQ, Games, Fun Day

· After this meeting?

· World Youth Day

· Communicate the ideas

· Small groups for growth/impact

· Attendance/interest in this meeting

· Parish Day – Children care for

· A parish ‘post-it’ board

	Key issues
	· Parish Survey

· Local Development Plan

· Extension

· Ministries

· Facilities



	Next Steps
	1. Parish Survey

· Jan

· Pauline

· Tony

· Patricia

· Fr John

2. Development Plan

· Brian

· Adrian

· David

· Jonathan 

3. BBQ (Sunday 27th June)
· Ask Fiona

· Joanne

4. Pope’s Visit

5. Open Weekend

· Geraldine

· Jean

6. Extension

7. Finance

· Gift Aid

· On line shopping

· Supermarket Gift Vouchers



	Next Meeting
	Tuesday 11th May 8pm


